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The key strengths of the concept are: 

• Unique balance between social and financial education (CSFE) 

• CSFE starts with young children and therefore helps to ingrain 
positive financial and social habits and behaviours before 
negative patterns are adopted. (age group 6-14) 

• Its focus on practical life skills and its child centred methodology 
which uses interactive games and activities to teach CSFE.  

• Familiarizes the children with social and financial enterprise ideas 
and models.  

The Aflatoun concept also supports and aligns with the UN 
Convention on the Rights of the Child and the Millennium 
Development Goals (see Appendix 4). 

To become a thought leader in CSFE we will: 

Research and develop Child Social & Financial Educa tion 
concept by creating an Aflatoun identity, ongoing 
reflection with implementing partners, impact asses sment 
and new product development. 

This strategic objective is split up in five strategic initiatives: 

1. Refine core elements of Aflatoun concept 

Continuous updates of the Aflatoun concepts and workbook are 
necessary to assure quality. We will collect the lessons learned from 
implementing partners (in formal and informal education) annually.  
The consolidated lessons will drive the revision of the workbooks 
by 2010 . 

Aflatoun motto:  
‘‘Separate fiction from 
fact , explore, think, 
investigate and act ’’ 
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2. Build research network to support programme deve lopment 

To become a thought leader in CSFE we must research and develop 
our concept. We aim to start research projects with 10 partners  by: 

• Developing partnership with leading research & academic 
institutions 

• Engaging experts in impact committees  

• Initiating external research programmes with implementing 
partners 

Aflatoun wants to publish at least one article per year  on CSFE 
based on the conducted research and ‘hands-on’ experience with the 
programme to share the knowledge and lessons learned. 

3. Create impact assessment approach 

Impact assessment is an important part of our work. We measure and 
communicate the impact of our programme by: 

• Annual publication of Children & Change which describes the 
results of the implementing partners, 

• Impact maps based on the Social Return On Investment 
framework, which is based on quantifiable indicators like 
frequency of saving, number of micro-enterprises etc, 

• Perform impact studies on several long running Aflatoun 
programmes. 

4. Redefine the Aflatoun identity  

Aflatoun has modified its identity. This identity will be used 
throughout all documentation and materials . Eventually the future 
of the identity will be decided by the children, partners and the 
secretariat. 

5. Investigate new areas of programme extensions ba sed on 
children’s feedback 

For the longer term, we will research and develop new programme 
elements, e.g., child medical insurance. By 2010 we aim to have a full 
development of one new programme element.  
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RESOURCES PLAN 
Two streams of funding are needed during 2008-2010: resources 
directed to the implementing partners to implement the Aflatoun 
Programme with children in countries and funding for the Secretariat 
for overall leadership and execution of the Programme, Network, and 
Concept initiatives in this Strategic Plan.  

The first draft of a comprehensive funding model for resources 
needed for implementing partners has been developed based on 
having 1 million children participating in the Programme by 2010. 
Cost per child varies by region, developed through analysis of current 
pilot costs and idealized for efficiencies, which can be realized over 
the ensuing years. Thus, the average regional cost assumed is          
€ 7,81 per child per year, which covers in country material 
contextualization, printing costs, training costs, events, and 
monitoring and evaluation costs.   

The total cost over the three year period 2008-2010 is estimated at 
€15 million.  Detailed budgets are available in Appendix 2.  
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2010 Deliverable2009 Deliverable2008 DeliverableProgramme initiatives

• Research, screen and 
contact potential partners

• Regional meetings 
• Sign partnership 
• Assist with 

implementation

• As above

Increase number of implementing 
partners
• Increase # of countries with   

implementing partners

• Increase number of partners in non-
formal education

• Contextualization 
workshop

• Adapt workbooks

• Partner feedback on 
manual

• Secretariat adjusts 
manual

Refine programme material
• Contextualise workbooks to different 

regions

• Refine training material Revised 
contextuali-
sation
guidebook

Revised/con-
textualised
Partner Manual

• Partner feedback on 
contextualisation

• Revise contextuali-
sation guidebook

• Revise Partner 
Manual based on 
partner feedback

• Develop partner 
questionnaire

• Send and collect and 
synthesise questionnaires

Implement quality assurance 
system

• Collect feedback from 
partners and consult 
experts

Evaluate and improve training 
methodology

Refined 
training 
method

Refined 
training 
method

• Facilitate scale up by 
partner cooperation and 
involvement of the 
government and Financial 
Institutions

• Set-up children 
participation task force 
(CPTF)

• Twinning between 
partners

Facilitate cooperation between partners 
and other stakeholders

• Continued

• 150 countries

• 100 countr. 
• 75 countr. 
• 20 countr.
• 2000 Afla-

toun clubs

• 3 pilots 

• French
• SE Asia
• 6 new 

regions
• Revised 

training and 
games 
manual

• Contextua-
lized
guidebooks

• QA report
• Tailored 

support to 
partners

• Refined 
training 
method

• Multiple
• partners in
• 25% countr.
• 30% FI

involved
• 8 countries 

scaled up
• CPTF

established
• 5 twinning 

events

• All countries

• 39 countr. 
• 29 countr. 
• 22 countr.
• 4000 clubs
• 500 micro-

enterprises
• 5 pilots 

• 39 countr. 
• 29 countr. 
• 22 countr. 
• 4000 clubs
• 500 micro-

enterprises
• 10 pilots

• 30% countr. 
>1 partners

• 35% FI inv. 
• 17 countr. 

scaled up
• 10 twinning 

events
• CP innovated 

and adjusted

CSFE in 
curriculum
• 10% local
• 2% national
• 40% countr. 

>1 partners
• 40% FI inv. 
• 21 countr. 

scaled up
• 15 twinning 

events
• Int. children's 

meeting

• Continued

• Continued

• Continued

• Continued

• Develop partner 
questionnaire

• Send and collect and 
synthesise
questionnaires

• QA report
• Tailored 

support to 
partners

• Develop partner 
questionnaire

• Send and collect and 
synthesise
questionnaires

• QA report
• Tailored 

support to 
partners

• Continued • Continued

• Continued

• Hold CPTF meeting
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•Compiled in 
Q4
•2 perform. 
review/year
•Devel. Plan
•20% tasks
•Accounting 
inhouse

• Partner survey on 
Secretariat performance

• Strengthen HR and staff 
development

• Volunteer base
• Strengthen finance 

function secr.

• Campaign Launch
• Fund pool partners
• Streamline donor 

reporting
• Write proposals
• Secure pro-bono support

• Donor database
• Fundraising kit

Raise a total of 15 million in cash and 
kind over the years 2008 - 2010

•€ 2.2 mln
•€ 0.5 mln
•Agreed report 
cycle
•16 
•15% secre-
tariat budget = 
€ 0.3 mln
•100 links
•1 language

• Secretariat support

Continued

•€ 2.2 mln
•€ 1.6 mln
•100% success 
rate
•32  
•20% secre-
tariat budget
= € 0.4 mln
•200 links
•3 languages

Continued

•€ 2.2 mln
•€ 5 mln
•100% success 
rate
•48
•22% secre-
tariat budget = €
0.5 mln
•300 links
•6 languages

• INGOs
• Foundations
• Bilaterals
• Multilaterals
• Identity taskforce

• Campaign launch

Engage and partner with at least 50 
organisations to include CSFE in their 
policies and activities

•100/50/5 *

•100/50/10 *

•30/8/5 *
•10/8/5 *
•New identity
•Identify new 
partners

• Launch 25 members 
banking alliance at 
campaign launch

• Secure World Bank and 
IMF support

Engage at least 50 financial institutions 
to ensure child friendly banking (CFB) 
e.g.. access for children under 14 to 
banking facilities and products

•1st meeting

•CSFE in 1 
publication

• Develop ‘Aflatoun World’
• Children’s involvement in 

country meetings

Develop Aflatoun communications 
network children to interact

•1st phase 
launch
•Develop 
roadmap with 
partners

Optimize secretariat effectiveness and 
efficiency

•As in 2008
•Annual staff 
satisf. survey

•27% tasks
•€ 100k 

• Survey as in 2008
• Increase team 

effectiveness

• Volunteer base
• Increase general reserve

•As in 2009
•Improved staff 
satisfaction

•35% tasks
•€ 225k

• INGOs
• Foundations
• Bilaterals
• Multilaterals
• Management method. 

Taskforce
• Provide support as 

needed by partners

•100/50/10 *

•100/50/20 *

•30/18/10 *
•10/8/5 *
•Strategy on 
managem.

• INGOs
• Foundations
• Bilaterals
• Multilaterals
• Micro-finance & insurance 

taskforce
• International children’s 

meeting

•300/200/50 *

•300/200/40 *

•20/20/15 *
•10/8/5 *
•Strategy on 
micro-f & ins.
•First meeting

• Add 25 members

Continued

•2 meetings
•Recommend 
CFB
•CSFE part of 
conferences

• Add 25 members

• Get CSFE in fast track 
World Bank

•2 meetings
•Recommend 
CFB
•CSFE is lead 
initiative

• Refine ‘Aflatoun World’
• First Children’s Advisory 

committee meeting

•5% of kids 
online
•Children in 
regional 
meetings

• Profit stream through 
‘Aflatoun World’

• First international 
children’s meeting

•100k reven.
•10% online
•Attendees 75% 
countr.

• Survey as in 2008
• Increase team 

effectiveness

• Volunteer base
• Increase general reserve

2010 Deliverable2009 Deliverable2008 DeliverableNetwork initiatives

•Compiled in 
Q4
•2 perform. 
review/year
•Devel. Plan
•20% tasks
•Accounting 
inhouse

• Partner survey on 
Secretariat performance

• Strengthen HR and staff 
development

• Volunteer base
• Strengthen finance 

function secr.

• Campaign Launch
• Fund pool partners
• Streamline donor 

reporting
• Write proposals
• Secure pro-bono support

• Donor database
• Fundraising kit

Raise a total of 15 million in cash and 
kind over the years 2008 - 2010

•€ 2.2 mln
•€ 0.5 mln
•Agreed report 
cycle
•16 
•15% secre-
tariat budget = 
€ 0.3 mln
•100 links
•1 language

• Secretariat support

Continued

•€ 2.2 mln
•€ 1.6 mln
•100% success 
rate
•32  
•20% secre-
tariat budget
= € 0.4 mln
•200 links
•3 languages

Continued

•€ 2.2 mln
•€ 5 mln
•100% success 
rate
•48
•22% secre-
tariat budget = €
0.5 mln
•300 links
•6 languages

• INGOs
• Foundations
• Bilaterals
• Multilaterals
• Identity taskforce

• Campaign launch

Engage and partner with at least 50 
organisations to include CSFE in their 
policies and activities

•100/50/5 *

•100/50/10 *

•30/8/5 *
•10/8/5 *
•New identity
•Identify new 
partners

• Launch 25 members 
banking alliance at 
campaign launch

• Secure World Bank and 
IMF support

Engage at least 50 financial institutions 
to ensure child friendly banking (CFB) 
e.g.. access for children under 14 to 
banking facilities and products

•1st meeting

•CSFE in 1 
publication

• Develop ‘Aflatoun World’
• Children’s involvement in 

country meetings

Develop Aflatoun communications 
network children to interact

•1st phase 
launch
•Develop 
roadmap with 
partners

Optimize secretariat effectiveness and 
efficiency

•As in 2008
•Annual staff 
satisf. survey

•27% tasks
•€ 100k 

• Survey as in 2008
• Increase team 

effectiveness

• Volunteer base
• Increase general reserve

•As in 2009
•Improved staff 
satisfaction

•35% tasks
•€ 225k

• INGOs
• Foundations
• Bilaterals
• Multilaterals
• Management method. 

Taskforce
• Provide support as 

needed by partners

•100/50/10 *

•100/50/20 *

•30/18/10 *
•10/8/5 *
•Strategy on 
managem.

• INGOs
• Foundations
• Bilaterals
• Multilaterals
• Micro-finance & insurance 

taskforce
• International children’s 

meeting

•300/200/50 *

•300/200/40 *

•20/20/15 *
•10/8/5 *
•Strategy on 
micro-f & ins.
•First meeting

• Add 25 members

Continued

•2 meetings
•Recommend 
CFB
•CSFE part of 
conferences

• Add 25 members

• Get CSFE in fast track 
World Bank

•2 meetings
•Recommend 
CFB
•CSFE is lead 
initiative

• Refine ‘Aflatoun World’
• First Children’s Advisory 

committee meeting

•5% of kids 
online
•Children in 
regional 
meetings

• Profit stream through 
‘Aflatoun World’

• First international 
children’s meeting

•100k reven.
•10% online
•Attendees 75% 
countr.

• Survey as in 2008
• Increase team 

effectiveness

• Volunteer base
• Increase general reserve

2010 Deliverable2009 Deliverable2008 DeliverableNetwork initiatives
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Concept initatives 2010 Deliverable2009 Deliverable2008 Deliverable

• Revised & Adapted 
Aflatoun Workbooks 
formal and non-
formal  (age 6-14)

Refine core elements and concept 
in formal and non-formal 
education sector

• Collect lessons learned 
from partners

• Research on core 
elements*

• Continued

• Research on core 
elements

• Improve the existing 
Aflatoun workbooks for 
both formal and non-formal 
(ages 6-14).

• Lessons 
learned doc.

• Identify 
research 
resources

• As in 2008

• Academic 
compilation 
per element

Build research network to support 
concept development with 10 
research partners

• Develop partnership with 
research & academic 
institutions

• Initiate on site research 
by impl. Partners and 
research instit.

• Expand academic 
network

• Stimulate joined research 
between impl. partner 
and research institutions

Continued

• 6 key 
academic 
alliances

• Links between 
4 partners and 
research inst.

• 6 new 
academic 
alliances

• 10 research 
projects 
started

• 6 new academic 
alliances

• 10 research projects 
started

Create impact assessment 
approach and annual 
reporting framework

• Develop IA strategy

• Annual publication on 
results of Aflatoun
program

• Develop SROI framework

• Longitudinal studies

• Update IA strategy

• Annual publication on 
results & impact

• Update SROI framework

Continued

Continued

Continued

• Strategy

• Children 
& Change

• Web tool, 
impact map

• Initialize 
Start in 4 
countries

• Update
strategy

• Children & 
Change incl
SROI

• Update SROI
web tool

• Revised & updated 
IA strategy

• Children & Change 
(incl SROI)

• Update SROI web 
tool

• Intermediary report

Research new areas of concept 
development based on needs 
expressed by children • Research new products & 

services for children like 
child insurance        

• Develop one new 
product/service for children        

• Write academic paper on 
Aflatoun

• Publish 1 • Publish 1

• Decide on 
areas to 
research

• Publish 2

• Full development  
product/service

Modify Aflatoun identity for 
2008-2010

• Modify Aflatoun identity 
for campaign launch

• Develop additional 
materials with new 
Aflatoun identity for 
partners in line with their 
needs

• Hand over identity 
development to children

• Consultation with children & 
partners about the Aflatoun
identity

• Collate 
feedback from 
children, 
teachers, 
partners on 
new  identity

• New 
identity in all 
publications 

• Way forward to be 
agreed
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APPENDIX 2: BUDGET BUILD-UP 

 

SECRETARIAT 
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AFLATOUN PROGRAMMES IN COUNTRY 

 

The first draft of a comprehensive funding model for resources 
needed for countries has been developed based on having 1 million 
children participating in the Programme by 2010.  

 

In Euro’s   2008  2009  2010         

Expenses   1.246.000 2.617.000 4.529.000 

Material contextualization    386.260    811.270 1.403.990 

Material (printing, kits)     448.560    942.120 1.630.440 

Training      249.200    523.400    905.800 

Other (events, M&E, etc)    161.980    340.210    588.770
  

  

Assumptions driving the cost model: 

1) Actual costs for pilot countries in 2006-2007 were evaluated 

2) Ideal costs for 2008-2010 were developed, based on 
assumptions that in some cases, pilot country costs were less 
efficient due to learning from programme implementation 

3) Minimum/Maximum for programme costs were distinguished 
between developing countries and more developed countries: 

a. Developing countries: min €55.030 to max €58.035 

b. Developed countries: min €72.020 to max €91.035 

4) Cost per child per region were developed as follows: 

Cost per child 2007 2008 2009 2010 TOTAL 

Asia € 3.05 € 2.81 € 2.18 € 1.44 € 2.37 

Europe € 10.00 € 13.40 € 10.91 € 7.46 € 10.44 

Africa € 12.21 € 8.14 € 5.43 € 3.16 € 7.23 

Latin America € 18.35 € 12.24 € 8.56 € 5.56 € 11.18 

Average € 10.90 € 9.15 € 6.77 € 4.40 € 7.81 

 

 

5) Training Tree efficiency ratio is 1:10.000 (1 local organization 
trains 20 trainers who train 400 teachers who reach 10.000 
children) 
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APPENDIX 3: CONTENT OF AFLATOUN BOOKS 

 

Book 1 • Uniqueness and difference 
(self and others)   

• Respect for others  

• Savings concept (money 
and things) 

Emphasis on uniqueness and 
difference in children and how these 
differences complement each other.  
Introduces children to the concept of 
savings, both money and things they 
like or want to keep safe, through the 
creation of an Aflatoun Box.  This 
helps to develops savings behavior 
from a young age and encourages 
children to look at the value of things.  

Book 2 • Interdependence of child 
with, family, neighborhood 
and community  

• Universality of savings  

• Money as a means of 
satisfying some needs not 
wants 

This book links the children to the 
family, neighborhood and community 
at large and emphasizes the need for 
mutual interdependence.  It 
communicates the universality of 
savings and introduces the idea of 
money as means of satisfying needs 

Book 3 • Self exploration through 
understanding feelings and 
the needs of others 

• Financial ethics and 
transparency when dealing 
with money  

• Environmental preservation 

This book 3 initiates a process of self 
exploration as well as sensitising 
children to the feelings of others. It 
links transparency and financial ethics 
to savings and dealing with money 

Book 4 • Encouraging responsible 
behaviour and citizenship  

• Developing pride in 
themselves and their actions 

• Collective action for mutual 
benefit  

• Organisational skills 
(planning and budgeting) 

The emphasis in this book is on 
building in children, responsibility for 
their actions, as well as helping them 
to develop a sense of pride about 
their savings.  It encourages children 
to think about how they can pool their 
savings money to embark on 
collective action which will benefit the 
whole group 

Book 5 • Needs, rights and corres-
ponding responsibilities. 

• Where does money come 
from  

• Relationship between 
income, expenditure and 
savings  

• Democracy and leadership  

• Fulfilment of needs (by 
monetary and non-monetary 
means) 

• Physical social and 
emotional wellbeing 

This book introduces children to the 
concept of Rights and emphasizes the 
importance of being responsible 
towards these Rights. It emphasizes 
the role of money as a medium of 
exchange and its role in satisfy-ing a 
need.   It makes children conscious of 
the sources of money and the need to 
balance – income-expenditure and 
savings 
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Book 6 • Every individual has rights 

• Existence of marginalisation 
and exclusion in society  

• Child Enterprise - 
Campaigning about Child 
Rights, Planning & 
budgeting  

• Introduction of formal 
banking sector and systems 
to help children save 

• Exploration of poverty and 
how poverty is perpetuated 

Book 6 reinforces the importance of 
Rights in every child’s life and 
highlights the issue of marginalisation 
that exist within societies. It 
Introduces children to the formal 
banking system and the larger 
financial world and highlights the need 
for children to develop a system to 
deal with their savings. This is 
integrated into the formation of the 
clubs 

Book 7 • Exploring Myths and 
stereotypes 

• Setting of financial goals 

• Enterprising activity (social 
and financial) 

• Exploring links between 
income, expenditure, 
savings and Investment 

This book provides children with an 
opportunity to clarify their myths and 
stereotypes in relation to different 
groups of marginalised children.  It 
enables children to understand the 
need for setting financial goals and 
through micro-enterprise creation,  
encourages them to explore the link 
between income-expenditure-savings-
investment 

Book 8 • Self Reflection  

• Biases and Prejudices 
(thinking differently  

• Gender Stereotypes 

• Further development of 
financial capabilities 
(planning & budgeting, 
Spending & Saving) 

This book encourages children to 
reflect about themselves, their biases 
and prejudices on issues of gender 
and further develops their financial 
capabilities 
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APPENDIX 4: DESCRIPTION OF AFLATOUN AND 
UNCRC AND UNMDG 

The Aflatoun programme supports the United Nations 
Convention on the Rights of the Child (UNCRC) in th e following 
ways: 

Articles 12,13,14,15: Participation 

Aflatoun is a concept created by children, for children. The right to 
equal participation for all irrespective of gender, (dis) ability, etc is a 
central theme of the materials. Children’s clubs provide child friendly 
spaces outside the formal education framework. 

Articles 6, 27, 39: Survival and Development 

Aflatoun supports children in developing practical life skills which 
enable children to survive and increase their future ability to succeed 

Articles 28, 29: Education 

Aflatoun emphasizes the importance of education and the 100% 
enrollment in primary education target through the education channel, 
both through the concept itself and an active advocacy campaign to 
all stakeholders globally 

Articles 2, 19, 34, 36: Protection 

Aflatoun materials explicitly deal with child protection issues from 
discrimination (on any grounds) to sexual abuse, exploitation or any 
form of harm being caused to them 

Articles 1,31, 42: General 

Aflatoun focuses on an important segment of the CRC target group 
(6-14, potentially to 18 years old) and advocates the importance of 
the overarching CRC framework to stakeholders at all levels. All 
parties are encouraged to discuss and interpret these elements and 
their local implications. 

The ‘’right to play’’ is an integral part of the materials as many 
concepts are explained via games. 

 
The Aflatoun Programme contributes to a number of t he UN 
Millennium Development Goals (MDGs) in the followin g ways: 

MDG 1: Eradicate extreme poverty and hunger 

Aflatoun aims to equip this and future generations of children with 
poverty - specifically, to embed responsible citizenship, savings 
habits, and understanding of financial management. Aflatoun will pilot 
the Programme in non-formal education systems (street children, 
institutions) starting in 2008.  
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MDG 2: Achieve universal primary education 

Aflatoun supports the 100% primary school enrolment goal by rolling 
out the Aflatoun Concept primarily through national education 
systems. In India, the Aflatoun Programme (then called MelJol) was 
found to increase school attendance rates. The majority of student’s 
savings across Aflatoun’s global programmes are also found to be 
spent on school supplies and school attendance fees to boost student 
attendance, and female attendance.  

 

MDG 3: Promote gender equality, empower women 

Gender equality is mostly explored in Workbooks 5-8 with children 
entering older ages. Workbook 8 has the strongest focus on gender 
equality. Aflatoun’s curriculum shows that to achieve female 
empowerment, both genders must be educated from an early age to 
understand parity and equality from female and male perspectives. 
This is done through fun and interactive activities to explore children’s 
cultural understanding and build culturally-specific relevant mindsets 
for gendered empowerment.   

 

MDG 7: Ensure environmental sustainability 

Environmental sustainability is addressed throughout the eight 
Aflatoun workbooks with fun, engaging games and activities that 
teach children to value all resources, not just financial, but 
environmental too. Children are taught to save resources like water, 
energy, and the importance of a sustainable relationship with 
environment to avoid resource depletion and a negative human 
impact on their surroundings.  

 

MDG 8: Develop a global partnership for development  

Aflatoun is creating a strong global network consisting of NGOs, 
bilateral and multilateral organisations, governments and corporations 
to roll out the Aflatoun concept, share best practices and build global 
capabilities. 

 

 

 

 




